Beechwood Shores Property Owners Association
Monthly Board of Directors Meeting Minutes

Apr 13, 2026
Beechwood Shores Clubhouse

Called to order at 7:00 pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko -by phone	5. Rich Leary	
2. Carol Stauffer	              6. Sandy Woodall	
3. Ben Spencer                    7. Connie Smith				
4. Lloyd Weeks	              8. Cindy Gagnon	
                                                         9.  Terri Wattsmen - by phone
Board Members Absent:   None
       
Opening Remarks:  Ben Spencer (submitted report)
Ben asked for any recommendations for folks to be recognized for thanks.  Lisa Smith asked for Ben to be recognized for all the hard work he does for the neighborhood.  There was a shout out to Carol Stauffer and Lisa Smith and Sandy Woodall for all their work regarding the tree removal at the Clubhouse. Connie Smith thanked Lisa for getting the fake flowers to be hung at the sign by the entrance. 

Approval of the Previous  Meeting Minutes - Stacy Pronko 

Motion to Approve the Minutes 
Motion By: Carol Stauffer
Seconded By: Cindy Gagnon
Vote Called   Yeas   8    Nays 0   Abstain 1
Motion Approved

Treasurers Report: Rich Leary (submitted report)

Report Date: 04/13/2026
As of Date: 03/31/2026

Checking Account balances: $57,052 (Operating $55,541 & Clubhouse $1,511)
Reserve Account balances: $65,392 (Reserve Account $34,594 & Reserve CD $30,798)
Total Cash: $122,444

The existing Reserve CD matured in March. We rolled it into a new CD with a 3.80%/6-month term and
increased the principal by $10,000, transferred from the Operating Account. At maturity, I will likely
move funds back to the Operating Account to maintain liquidity. Since inception in 2024, our CDs have
earned $1,037 in interest compared to $42 interest earned in the Reserve Savings account.

We have collected $71,996 or 91% of 2026 Annual Dues budget. No unusual or unexpected expenses in
March. Through the first quarter, we are on track to budget.
We have completed tax filings for 2025, and we had to pay $177 and $35 to the federal and
commonwealth governments respectively.

Total Accounts Receivable as of 03/31/2026 are:	 $17,880
· $10,479 <365 days is 2026 past due and interest on previous past due amounts
o Board is working on notification and collection processes
· 5 Property Owners are responsible for $10,392 or 42% of total past due

A question came to the Board regarding utilization of annual dues. Annual dues are used for operating
expenses, capital projects, and reserve funding. Annual dues are not typically used for community
sponsored events. These are self-funded, typically through admission fees, and supplemented from
Clubhouse Account if necessary.

There was a question on whether the tree removal was included in the budget and the answer was yes. 

ACTION REQUIRED: MOTION TO APPROVE TREASURER’S REPORT
.

Motion to Approve the Treasurer’s Report
Motion By: Sandy Woodall
Seconded By: Connie Smith
Vote Called   Yeas   9    Nays 0  
Motion Approved

Building and Grounds Report:  Carol Stauffer (as submitted)

  Building and Grounds Report – March 2026
Grounds –
· Raezer Edge Landscaping – Atlee cut up a small downed tree in the
beach area.
· Activity Courts –
o Nothing to report.

Clubhouse –
· The current fund balance is $1,511.28
· Private parties –
o Two parties have been reserved for June 15 th and August 3rd.
· Upcoming HOA Events –
o Kentucky Derby Day Event – May 2 nd with more details to
follow.
o Opening Pool Party Event – May 23 rd with more details to
follow.  

· 2026 Asset Project Committee –
o The Asset plan budgeted this year was approved for $27,150.
The interior phase has been completed. We are now focusing
on the exterior phase.
In summary, the goal and Asset projects’ scope of work
recommended, is to provide an improved safer grounds outside
the clubhouse with the removal of 5 trees, limb up existing
trees, add sidewalk rail and new lighting, repair the sunken
sidewalk, then follow up with beautification of the grounds to
include removal of rocks, stumps, timbers, dead debris with a
further follow up of re-seeding of grass, replacement of plants
and smaller flowering trees.

To date, the tree work has been completed at the clubhouse.
Stinnette Brothers did a great job on the project with top
customer service, work quality and positive results as
anticipated.

It was brick repair work on the pool wall as well as the steps off
the porch, was voted on to be performed by Dan Mann in the
amount of $5,325.

· Pool Season - Closed for the season. However there was a water
leak in the cabana as a result of pipes freezing. This repair, along
with a new water heater was approved by the Board to spend $1,000.

Regarding the Kentucky Derby party the cost will be $10/person it will be held from 4-8pm and everyone is asked to bring  an appetizer to share. Chicken will be provided. 

Regarding the Pool opening- when the pool was uncovered this year the water looked pretty good because of our new cover.  The party is to be held on May 23rd at noon Hamburgers and hot dogs will be provided. Please being a dish to share. It’s BYOB and NO GLASS BOTTLES.

Architectural Report:  Sandy Woodall (as submitted)

ARCH COMMITTEE REPORT
APRIL 2026
2 – New Home Applications/Requests – both approved
2 – Tree Removal Applications/Request – both approved
One application clarified approval was only for any trees above the 800’ line

Unfinished Business- Ben Spencer (from submitted report)

-Split Rail Fence work – Planning to do during the upcoming week. Volunteers
raised their hands during the meeting.
-Status of court repair – planning to do with warmer and dry weather now that it is
consistently so.
-Covenant update – Would like to hold a Covenant review meeting Saturday at
4:30pm. I have one more meeting I need to conduct via teleconference for those not
here full time (TBA). Still trying to get with Stanley to go over specifics of codifying
whatever we propose.

New Business – - Ben Spencer (from submitted report)
-Sent note to Ed Tuck on upgrade to non-State maintained roads and awaiting his
response. None to date.



General Information from the Floor-  
Lisa Smith said that when cleaning up the entrance sign area it may be necessary to cut back some of the trees behind the sign.  Ben took note. 

Ben also commented that he felt that the landscaping around the Clubhouse would be improving with the additional sunlight from cutting down some of the trees. 

Meeting Adjourned at 7:31pm
