Beechwood Shores Property Owners Association
Monthly Board of Directors Meeting Minutes

Feb 9, 2026
Beechwood Shores Clubhouse

Called to order at 7:00 pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko 		5. Rich Leary	
2. Carol Stauffer	              6. Sandy Woodall	
3. Ben Spencer                    7. Connie Smith				
4. Lloyd Weeks	             8. Cindy Gagnon	- by phone
                                                        9.  Terri Wattsmen - by phone
Board Members Absent:   None
       
Opening Remarks:  Ben Spencer (submitted report)
-Opening remarks and recognition – glad to see neighbors helping neighbors, even if
just sharing contact information on things like snow removal. Are there any other
recognitions?  None given.

Approval of the Previous  Meeting Minutes - Stacy Pronko 

Motion to Approve the Minutes 
Motion By: Connie Smith
Seconded By: Carol Stauffer
Vote Called   Yeas   8   Nays 0  1 Abstain
Motion Approved

Treasurers Report: Rich Leary (submitted report)

Report Date: 02/09/2026
As of Date: 01/31/2026
Checking Account balances: 	$38,789 (Operating $37,363 & Clubhouse $1,426)
Reserve Account balances:	 $51,564 (Reserve Account $30,889 & Reserve CD $20,674)
Total Cash:			 $90,353
Increase of $20,313 from 12/31/2025

Have collected $32,719 or 41% of 2026 Annual Dues.

No unusual or unexpected expenses in January. Requested new GL accounts under Contract Services for
Clubhouse and Pool have been added.

Total Accounts Receivable as of 01/31/2026 are:	 $57,032;


· $48,690 is <90 days, mostly 2026 dues, remainder is interest on 2025 past due amounts
o Reminder notices will be sent this week
o Late fees and interest will be charged beginning 03/01/2026
· 2 Property Owners are responsible for $7,397 or 13% of total past due

Transfer of $3,234 from Reserve Savings for Clubhouse Renovation and transfer of $2,500 to Reserve
Savings for monthly portion of annual contribution have occurred.
ACTION REQUIRED: MOTION TO APPROVE TREASURER’S REPORT

Motion to Approve the Treasurer’s Report
Motion By: Sandy Woodall
Seconded By: Connie Smith
Vote Called   Yeas   9    Nays 0  
Motion Approved

Building and Grounds Report:  Carol Stauffer (as submitted)
  
Building and Grounds Report – January 2026

Grounds –
· Raezer Edge Landscaping – Performed snow removal assistance to
residents for their driveways and walkways upon request.
· Activity Courts –
· Nothing to report.
· Pool Season - Closed for the season.

Clubhouse –
· The current fund balance is $1,426.27
· Private parties –
· One private party was reserved for January 25 th , however, it
was cancelled due to inclement weather.
· No upcoming private parties reserved.
· HOA Events –
· None to note for January.
· Upcoming HOA Events –
· February 13 th Valentine’s Day Event - 6:00pm (Lisa Smith spoke about the sold out dinner and that it should be a wonderful event.)
· 2026 Capital Project Committee –
· Capital project budgeted this year was approved for $27,150.
An estimated small portion of these funds will go to the
repointing of the brick wall at the perimeter of the pool –
estimated at $2,550.
· First Phase - To date, we have spent $3,234.08 on clubhouse
interior upgrades. The Board approved upgraded lighting to
brighten the two sides rooms, along with exterior light
replacements along the sidewalk totaling $1,300, leaving
approximately $20,065.92 for remaining exterior projects.
· Second Phase – remove large threatening trees, enhance the
exterior landscaping, provide a safe path and parking area for
golf carts. ( A Board discussion ensued where it was questioned about which trees were being taken down and why. Board members requested photos and time to review those tree choices and to give Carol feedback.  Carol pointed out the need to get on to the vendors schedule in order to get this done in a timely manner.  If additional trees are needed to be removed then new bids will be needed. )	

Architectural Report:  Sandy Woodall 

No Architectural Requests to report for the month of February 2026
The request forms online have all been updated. 

Unfinished Business- Ben Spencer (from submitted report)

-Split Rail Fence work – No work done since the last meeting
-Status of court repair -Now work done since the last meeting
-Covenant update – I will be updating the Covenants proposal based on January
meeting inputs that are “no brainers”, posting it on the website, and communicating
more input sessions for the Association to attend. The weather has dampened
progress.

New Business –Nothing at this time.

General Information from the Floor-  

An owner who lives on Oak Hallow spoke about the lack of snow plowing of the road and that it was a concern for people who might need medical help if there was an emergency. Asking the HOA to possibly budget funds to take care of this.  Ben responded by explaining that there are streets in the neighborhood that are not Va state maintained. It is the responsibility of the residents on those roads to pay for any maintenance needed. When people purchase those properties they should be made aware of that.  Some other roads in the neighborhood which are also not state maintained take a collection to have work done.  The HOA does not budget for any maintenance of those roads.  Ben had reached out to our local state representative (Mr. Tuck) about this issue to find out what needs to be done.  There is a process that the state requires in order to have a road be changed over to state maintenance.  It needs to be paid for by the residents of that road.  There was discussion regarding the HOA maybe putting aside some money for emergency snow plowing.  Ben said that the board would look into it 

There was a comment made regarding the trees that are to be taken down around the Clubhouse. A request was made that more information be made available so neighbors would understand the issues.

A resident spoke about the problems with golf carts parking at the Clubhouse and that a wider path was needed.  

Ben announced that as so many Board members were not available for the next meeting date that the next HOA meeting was to be moved to March 16th instead.

Meeting Adjourned at 7:55pm
