Beechwood Shores Property Owners Association
Monthly Board of Directors Meeting Minutes

Jan 12, 2026
Beechwood Shores Clubhouse

Called to order at 7:00 pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko 		5. Rich Leary	
2. Carol Stauffer	              6. Sandy Woodall	
3. Ben Spencer                    7. Connie Smith				
4. Lloyd Weeks	             8. Cindy Gagnon	
Board Members Absent:   
       1.. Terri Wattsman

Opening Remarks:  Ben Spencer (submitted report)
-Opening remarks and recognition - I want to recognize Lisa Smith and all those who
contributed toward making the annual Christmas party a huge success.  It was a great
time had by all.  I also want to thank those who have participated in the Covenant
review to date as, collectively, we will be better with open, transparent discussions.

Approval of the Previous  Meeting Minutes - Stacy Pronko 
Stacy reviewed changes to the minutes as suggested by Rich Leary and Ben Spencer.

Motion to Approve the Amended Minutes from the Annual Meeting 
Motion By: Connie Smith
Seconded By: Sandy Woodall
Vote Called   Yeas   8    Nays 0  
Motion Approved

Treasurers Report: Rich Leary (submitted report)

Report Date: 01/12/2026
As of Date: 12/31/2025
Checking Account balances: $17,809 (Operating $16,658 & Clubhouse $1,151)
Reserve Account balances: $52,231 (Reserve Account $31,621 & Reserve CD $20,610)
Total Cash: $70,040

Decrease of $9,528 from 12/31/2024

Full year 2025, overall income and expenses were typical. Adjusting for $3,324 prepaid expense for 2026
Clubhouse Refurbishment project, we were over budget expenses by $4,400 due to increased expense
for large projects and maintenance – Pool Cover and Clubhouse Remodel.
Total Accounts Receivable as of 12/31/2025 are: $8,528;
       *        2 Property Owners are responsible for $6,743 or 79% of Past Due
*        Remaining amount ($1,785) is 5 property owners delinquent on 2025 dues
We enter 2026 in a sound financial position to cover 2026 plan, including capital projects and reserve
contributions.
ACTION REQUIRED: MOTION TO APPROVE TREASURER’S REPORT 

Motion to Approve the Treasurer’s Report ( All of 2025)
Motion By: Ben Spencer
Seconded By: Carol Stauffer
Vote Called   Yeas   8    Nays 0  
Motion Approved


Building and Grounds Report:  Carol Stauffer (as submitted)

Building and Grounds Report – December 2025
Grounds –
· Raezer Edge Landscaping – Performed ongoing duties for leaf
removal at the clubhouse, pool and court area, as well as cleaned out
the clubhouse gutters. He also provided snow removal duties and
assistance to residents for their driveways and walkways as a result
of the snow storm in early December.
· Activity Courts –
o Nothing to report.
· Pool Season - Closed for the season.


Clubhouse Report:  Carol Stauffer (as submitted)

· The current fund balance is $1,151.27
· Private parties –
o Private parties took place on December 20 th and December 31st.
o Upcoming private parties reserved – January 25 th .
o Reminder – that effective 2026, the reserved rate for private
   parties is now $100. The new user agreement is posted on the
   BWS website.
· HOA Events –
o The annual Beechwood Shores Christmas Party took place on
   December 6 th and was a terrific success. Thanks to Lisa Smith,
   who planned this top notch event resulting in every participant
   feeling welcomed and special. There was a full house with lots
   of holiday cheer, good food and fun!
o The annual HOA Christmas Caroling event was another
   success that took place on a cold evening on December 19th.
   Fun was had by all with the parade of lit up decorated golf
   carts, joyful singing and lots of smiles that brightened each
   home visited. A big thanks to all those that planned this event
   and all participants!

· Upcoming HOA Events –
o February 13 th Valentine’s Day Event – save the date and more
to come.
Additional notes:
Lisa Smith went over the Valentines Day event. It will be held on Feb. 13th at 6pm in the Clubhouse. The cost is $30/couple. Please RSVP to Lisa by Feb.7th. The price includes a dinner and dessert. The event is BYOB. Sandy will be putting the notice on Facebook and out in an email notice. There will be a choice of a chicken or beef entrée. Please indicate your choice at time of RSVP.

(Back to Carol’s report)
 2026 Capital Project Committee –
o Capital project budget this year was approved for $27,150 and as a result of our      neighborhood survey, the two projects included were to further renovate the clubhouse interior and enhance the exterior landscaping outside the clubhouse. In addition, based on our asset study, a small portion of these funds will go to the repointing of the brick wall at the perimeter of the pool. 
o To date, we have spent $3,324.08. These funds covered new flooring, fresh paint on the walls and trim, and new window treatments in the two side rooms off the main room. The lighting will be upgraded to brighten the rooms.
o First project – continue the renovation of the clubhouse interior which was to include the   expansion of the two side rooms for more usable space, new paint, lighting and upgraded window treatments and new sliding glass doors.
· We were not sure if the opening of the side rooms could expand and as it turned out      we couldn’t widen the entranceway to the side rooms due to a load bearing wall and would exceed our budget. 
· Therefore, we proceeded with putting in new flooring, painted the walls and trim, added new window treatments and in the process of upgrading the lighting to cost $300.
· The Board voted not to proceed with new sliding glass doors, therefore the interior has been completed.
 o Second Project – remove large threatening trees, enhance the exterior landscaping, with new grass, shrubs, and update and replace the sidewalk lighting. Removal of additional trees will be discussed, as well as a possible gravel path for golf carts. 
o Final Project – to repoint the brick wall surrounding the pool. We are expecting an estimate for this at $2,550. 
o Budget left to spend is $20,975.92.

Additional notes from meeting regarding Capital Projects:
With regard to the interior renovations. There was a lot of debate within the Board on how to allocate the funds for the rest of the improvements suggested by the committee. The plan included tree removal, installing inside and outside lights and replacing interior doors and improving the landscaping. The cost most debated was the  approx..$6k needed to replace the interior sliding glass doors. 

Motion to Replace the Clubhouse Sliding Glass Doors for approx. $6K.
Motion By: Carol Stauffer
Seconded By: Ben Spencer
Vote Called   Yeas   2    Nays  5    Abstain 1 
  Motion Does Not Pass
Discussion continued regarding how to handle the results of the neighborhood survey. After much back and forth it was agreed that we could allocate some of the funds for interior and exterior lighting.

Motion to Allocate $1,300 for Interior and Exterior Lighting for the Clubhouse
Motion By: Sandy Woodall
Seconded By: Rich Leary
Vote Called   Yeas   8    Nays 0  
Motion Approved
 

Architectural Report:  Sandy Woodall 

ARCH COMMITTEE REPORT
JANUARY 2026

Approved
1 – Shed Request
1 – Changed New Home Structure Request & 1 fence request included

Unfinished Business- Ben Spencer (from submitted report)
-Fence work - Still need to replace missing rails at the meadow. Whereas we will
complete reinstalling rails, I will raise the issue again of removing the fence altogether
as that we received some feedback when determining the 2026 project effort. FYI.
        -Covenant update – I have received emails, text messages, and now two
interactions with the Association membership. I plan to hold more face-to-face
meetings and will hold virtual ones for those who are not here full-time.
        -Status of court repair - Wall & “scab” to be complete upon warmer, consistent
weather.  Remediate cracks as well.  Will require volunteers. Rich asked about date of storm for insurance and accounting purposes. 

New Business –(from Ben’s Report)
1.-  -Reserve fund forecast and how to get there – A dialogue on the reserve fund,
thoughts on what it should be, and concepts on how to get there. We will address this
in future meetings but I thought coming into the new year would be a good time to
address this transparently for the Association.  

General Information from the Floor-  

Sandy was asked to bring up the boat on the corner of Bent Tree and Meadow Point.  Ben said that the homeowner had been contacted about it. 

Connie suggested that we may want to invest in a AED for the Clubhouse and/or the pool area as a precaution. 


Meeting Adjourned at 8 pm
