

Beechwood Shores Property Owners Association
Monthly Board of Directors Meeting Minutes

March 16, 2026
Beechwood Shores Clubhouse

Called to order at  7 pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko	 			              6. Lloyd Weeks
2. Terri Wattsmen	-by phone			7. Cindy Gagnon
3. Carol Stauffer					8. Sandy Woodall				
4. Ben Spencer					9. Rich Leary
5. Connie Smith	
Board Members Absent:  none	

Opening Remarks: Ben Spencer (from provided report)

-Opening remarks and recognition – What a nice dinner provided by Lisa and her group
and for the entertainment provided by Tammi and Brenda. A good evening.




Approval of the Previous Meeting Minutes:   Stacy Pronko
 Rich asked to edit the minutes to reflect that he was an “abstain” vote on the previous minutes. 

Motion to Approve the Corrected Minutes
Motion by:  Sandy Woodall
Seconded by: Carol Stauffer
Vote Called.     Yeas 8  Nays 0    Abstain 1
Motion approved


Treasurers Report: Rich Leary ( from provided report)

Report Date: 03/16/2026
As of Date: 02/28/2026
Checking Account balances: 	$67,144 (Operating $65,587 & Clubhouse $1,558)
Reserve Account balances:	 $52,831 (Reserve Account $32,091 & Reserve CD $20,739)
Total Cash:	 $119,975

Have collected $65,995 or 83% of 2026 Annual Dues budget. No unusual or unexpected expenses in
February. YTD Income (Dues) is $6,268/10% over budget and YTD Expense is $56/9% under budget.

Total Accounts Receivable as of 02/28/2026 are:	 $23,845
· $15,422 is <90 days, mostly 2026 dues, remainder of <365 days is interest on 2025 past due
amounts
o Reminder notices were sent
o Late fees and interest will be charged beginning 03/14/2026; allowing for owners      who sent dues by 02/28/2026

· 5 Property Owners are responsible for $10,313 or 43% of total past due

ACTION REQUIRED: MOTION TO APPROVE TREASURER’S REPORT

Motion to Approved the Treasurers Report
Motion By: Connie Smith
Seconded By: Ben Spencer
Vote Called   Yeas   9  Nays 0
Motion Approved


[bookmark: _Hlk198567378]Building and Grounds Report:  Carol Stauffer (from provided report)

Grounds –
· Raezer Edge Landscaping – Nothing to report.
· Activity Courts –
o Nothing to report.
Clubhouse Report:  Carol Stauffer (from provided report)

· The current fund balance is $1,511.28
· Clubhouse cleaning – will now take place on Tuesdays versus
Wednesdays. This way there will be no conflict of interest with
afternoon/evening activities on Wednesdays.
· Private parties –
o No upcoming private parties reserved.
· HOA Events –
o Valentines Day celebration took place on February 13th  . It was
great food, fun and fellowship together

· Upcoming HOA Events –
o Kentucky Derby Day Event – May 2nd with more details to
follow.
· Pool Season - Closed for the season. 

A discussion ensued regarding a leak at the Cabana as a result of not winterizing the facility.  There was concern that a large water bill would result.  It was thought that the utility may refund some or all of that excess upon being shown evidence of the repair. A new water heater was also suggested.   Rich proposed allocating $1,000 for the repair.



Motion to Approve Fixing the Water Issues at the Poolhouse for a Not to Exceed Amount of $1,000.
Motion by:  Connie Smith
Seconded by: Sandy Woodall
Vote Called.     Yeas 9 Nays 0   
Motion approved


· 2026 Asset Project Committee –
o The Asset plan budgeted this year was approved for $27,150.
An estimated small portion of these funds will go to the
repointing of the brick wall at the perimeter of the pool –
estimated at $2,550.
o First Phase - To date, we have spent $3,484.08 on clubhouse
interior upgrades, leaving approximately $21,115.92 for
remaining exterior projects.
o Second Phase – Approaching the exterior capital projects,
safety is the first priority, then the cleanup/beautification aspect.
With that in mind, there are three areas that require our
attention. Removal of large threatening trees, enhancement of
the exterior landscaping, the addition of a handrail on the
sidewalk with new lighting, and the repair of the sunken area by
the sidewalk. The three tree proposals have been provided to
the Board for review and approval, awarding Stinnette Brothers
to proceed with the work, as the lowest bidder, at $9,300.

Motion to Approve the Hiring of a Contractor to Remove Trees around the Clubhouse.
Motion by:  Connie Smith
Seconded by: Sandy Woodall
Vote Called.     Yeas 9 Nays 0   
Motion approved

In summary, the goal and Asset projects’ scope of work
recommended, is to provide an improved safer grounds outside
the clubhouse with the removal of 5 trees, limb up existing
trees, add sidewalk rail and new lighting, add a golf cart path,
repair the sunken sidewalk, then follow up with beautification of
the grounds to include removal of rocks, stumps, timbers, dead
debris with a further follow up of re-seeding of grass,
replacement of plants and smaller flowering trees.


The Board then had a discussion of when we would have executive meetings; what issues would be deemed confidential and not to be discussed in an open meeting.  Issues with unpaid dues or personal or legal  conflicts were the type of issues that would need confidentiality. 



Architectural Report:    Sandy Woodall (from provided report)

ARCH COMMITTEE REPORT
MARCH 2026

1 request for shed – approved
1 request for detached garage – approved
1 request for fence – HO withdrew request at this time
1 request for tree removal - approved

Note: Sandy Woodall, Arch chair recused self in approval process of garage (approving
committee included Connie Smith, Susan Leary &amp; Ben Spencer)

Unfinished Business

-Split Rail Fence work - want to do some rail replacement this week with good
weather
-Status of court repair – planning to do in April with warm weather.
-Covenant update – Would like to hold a Covenant review meeting this Thursday
and Saturday at 4:30pm. I have one more meeting I need to conduct via teleconference
for those not here full time (TBA). 

New Business –
  
-Investigation into bringing non-State maintained roads in the Association up to
compliance has been initiated by Ed Tuck, our Board of Supervisor representative

Connie Smith asked if it would be ok for her and Lisa Smith to refurbish the landscaping around the entrance sign. Ben said the money was already budgeted so they could proceed. 

General Information from the Floor-

Lisa Smith asked Ben if he was going to work on the fence repairs himself. He said yes. It was then recommended to have help with that project. He said he will ask for help when he starts working on it. 







Meeting Adjourned at 7:40pm
