Beechwood Shores Property Owners Association
Monthly Board of Directors Meeting Minutes

May 11, 2026
Beechwood Shores Clubhouse

Called to order at 7:00 pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko 		5. Rich Leary	
2. Carol Stauffer-by phone	6. Sandy Woodall	
3. Ben Spencer                    7. Connie Smith				
4. Cindy Gagnon	              8. Terri Wattsmen- by phone	
                                                         
Board Members Absent:   Lloyd Weeks
       
Opening Remarks:  Ben Spencer (submitted report)
– Many will be recognized during the B&G report.
However, we need to recognize Lisa Smith, Doug Shanholtz, and Eric Cechak for work
on the meadow fence that is now complete. I also want to recognize Scott VanLear for
his smoothing of the clubhouse area in prep for interim seed to be spread until fall.
Also, thanks to Jerry Erlich for work and research on helping fix the men’s cabana
bathroom and identification of a spigot adapter for the front of the clubhouse. Spigot on
order.
Ben asked if there were any others to be recognized.  Lisa Smith said to thank everyone that helped with the Derby Party.

Approval of the Previous  Meeting Minutes - Stacy Pronko 

Motion to Approve the Minutes 
Motion By: Connie Smith
Seconded By: Cindy Gagnon
Vote Called   Yeas   7    Nays 0   Abstain 1
Motion Approved

Treasurers Report: Rich Leary (submitted report)

Beechwood Shores
Property Owners Association
Treasurer’s Report

Report Date: 05/11/2026
As of Date: 04/30/2026

Checking Account balances: 	$52,275 (Operating $50,563 & Clubhouse $1,711)
Reserve Account balances:	 $58,688 (Reserve Account $27,797 & Reserve CD $30,892)
Total Cash: 	$110,963

We have collected $74,480 or 94% of 2026 Annual Dues budget. As reported last month, there was a
water leak in the cabana area. This has been remediated but we incurred unusual water usage charges.
Ben is working on restitution from Bedford Regional Water Association. Other than that, there were no
unusual or unexpected revenue or expenses in April. Through April, we are on track to budget.

Total Accounts Receivable as of 03/31/2026 are: 	$15,485

· $7,995 <365 days is 2026 past due and interest on previous past due amounts
o Board is working on notification and collection processes
· 5 Property Owners are responsible for $10,491 or 68% of total past due

ACTION REQUIRED: MOTION TO APPROVE TREASURER’S REPORT
.
Motion to Approve the Treasurer’s Report
Motion By: Sandy Woodall
Seconded By: Cindy Gagnon
Vote Called   Yeas   8    Nays 0  
Motion Approved

Building and Grounds Report:  Carol Stauffer  on the phone. Ben read the report. (as submitted)

Building and Grounds Report – April 2026
Grounds –
· Landscaping – Atlee with Raezar Landscaping continues to cut
grass and trim our common area grounds. I also want to note that
Scott VanLear and Jim Stauffer cut down the tree at the Association
entrance to better view our community signage and landscaping.
· Activity Courts –
o Court surface repair will take place once weather permits.

Clubhouse –
· The current fund balance is $1,700.04
· Pest Control – our contractor Dodson Pest Control conducted their
full clubhouse inspection and service with no negative activity to
report.
· Private parties –
o One party was reserved on May 9 th , and four additional parties
are reserved for June 15 th , July 19 th and 25 th , and August 3rd.

· HOA Events –
o Earth Day Community Clean Up took place on April 25 th at the
clubhouse and pool area in an effort to help beautify the
clubhouse grounds and prepare for the summer season. Wow
our clubhouse grounds, porches, storage rooms and pool deck
are looking great due to all the neighbors that volunteered to
help clean up these areas. Our hats off to all the workers that
showed up and got ‘er done! Special thanks to Lisa Smith who
provided a delicious light breakfast that morning! (volunteers
included Ben and Mary Spencer, Scott VanLear, Sandy
Woodall, Jim and Carol Stauffer, Connie Smith, Cindy Gassert
Gagnon, Doug Shanholtz, Eric and Nancy Cechak, Lloyd
Weeks and Steve Willis.)
o Kentucky Derby Day Event – tool place on May 2 nd - thanks to
Lisa Smith for her planning, along with a great team that made
that event happen! So much fun, food and good betting took
place! (this was a great example of how our community
sponsored events are self-funded, through admission fees,

50/50 donations, and/or supplemented through the Clubhouse
Account if necessary.)
· Upcoming HOA Events -
o The Annual Pool Opening Party – will be Saturday, May 23 . It
will begin at 12 noon. Hot dogs and hamburgers will be
provided. Just bring an appetizer or dessert dish to share. We
also have hired The Back Sliders to entertain us!
o The Annual 4 th of July Party – will be Saturday, July 4 th at our
community beach. More details to come!
o Sneak peek for an added new HOA Event – A Luau at our
Pool!! – will be Saturday, August 15 th . More details to come.
o Halloween Party – Saturday, October 31 st at our clubhouse.
More details to come.
The fire extinguishers have been replaced and certified. 


· Pool Season – is here! The pool preparation with it’s Spring start up,
is being conducted by our new contractor, Perrow corp along with
Lloyd Weeks. The pool deck is also getting a makeover with a new
coat of paint that promises not to be hot on the feet and will brighten
the area up (might need to wear your sunglasses). Thanks to Jim
Stauffer and Bryan Donahoe the paint job has begun. However, we
are looking for more volunteers that could help out next Thursday-
Saturday with painting. There is still plenty to do and we could use
some volunteers with furniture cleaning and power washing.
The brick and step repairs have been delayed because of weather.

· 2026 Asset Project Committee –
o The Asset plan budgeted this year was approved for $27,150.
The interior phase has been completed. We are now focusing
on the exterior phase.

In summary, the goal and Asset projects’ scope of work
recommended, is to provide an improved safer grounds outside
the clubhouse with the removal of 5 trees, limb up existing
trees, add sidewalk rail and new lighting, repair the sunken
sidewalk, then follow up with beautification of the grounds to
include removal of rocks, stumps, timbers, dead debris with a
further follow up of re-seeding of grass, replacement of plants
and smaller flowering trees.

To date, the tree work has been completed, most of the rocks,
stumps, timbers, and dead debris removed. The brick repair
work on the pool wall and porch steps is next to be performed
by Dan Mann in the amount of $5,325, weather permitting.


Architectural Report:  Sandy Woodall (as submitted)

ARCH COMMITTEE REPORT

MAY 2026

2 – Tree Removal Requests – both approved
Note: 1 request was approved with recommendation to confer with the neighbor
since it was on the property line (neighbors tree cutter was the one who brought to her
attention as a threat to home)
1 – Misc
A Board member reached out asking if a request had been submitted regarding 2
trees that had been removed. No request was submitted. However, 2 members of Arc
Committee visited the site and determined they appeared to be dead/diseased trees
and a threat to the home. We did not request retrospective application/request.


Unfinished Business- Ben Spencer (from submitted report)
-Split Rail Fence work - complete
-Status of court repair - this week with the warm weather
-Covenant update - one more virtual meeting. Need help in setting up network
-Initiated investigation into bringing non-State maintained roads up to compliance -
no response

New Business – - Ben Spencer (from submitted report)

-New oven for the clubhouse will be reviewed at next meeting. 

General Information from the Floor-  
Lisa Smith would like to organize a decorated golf cart parade  for the neighborhood on July 3rd.  Meet at the Clubhouse . More details to follow.  To be added to the News Flash.




Meeting Adjourned at 7:33pm
