Beechwood Shores Property Owners Association
Annual Board of Directors Meeting Minutes

November 15, 2025
Eastlake Christian Church

Called to order at 1:07 pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko				
2. Carolyn Webster			6. Rich Leary
3. Connie Smith 				7. Lloyd Weeks				
4. Ben Spencer				8. Carol Stauffer
5. Sandy Woodall				
Board Members Absent:  Terri Wattsman (attended by phone)

Opening Remarks: Ben Spencer
(Report submitted electronically to Stacy and copied into the minutes verbatim)

-Opening remarks and recognitions
This has been an interesting year.  At the start with the clubhouse conversion to today’s meeting, a lot has transpired.  We continue to build for the future and many within the community have made that happen.  A tree intervened for some period in the court area as well as neighbors’ yards, raising our awareness of trees in the common grounds as well as personal property.  We have had discussions on future activity, utilizing the input of those in our community to provide their vision. We’ve had changes in our community, including new faces, a new pool cover, a new accounting firm and a new pavilion by the court area.      
And, yet, we have work to do, some of which will be discussed today.
In the interim, as is with my routine, I would like to recognize four different individuals.
First is Kelly Perrow from the Perrow Management Group.  Kelly represents the new accounting firm we transitioned to in July.  Discussions with Kelly and her group have already identified how we can continue to make our Association better and we look forward to working with her and her group to realize those improvements.  
Second, I’d like all present today who provided hands for the clubhouse renovation to stand and receive the recognition they so dearly deserve, with a special shout out to Gordy Smith for his craftsmanship and Carol’s leadership for making it happen.
Third, I want to introduce Cindy Gagnon, an individual moving into our Association, whose house is currently being built, but willing to put her name forward for consideration to be on the Board for a rotation. Being new, I wanted all to say “hey” and welcome her with a warm greeting.  
Finally, I need to recognize a special lady who has served diligently for 12 years.  Carolyn Webster has served in many capacities, led the Association through interesting times, and yet continued to serve faithfully with wisdom and grace.  Her steady hand and questions posed during meetings caused us to consider various options and her standing in the gap on many occasions let me know all will be handled well due to her experience.  Carolyn, we, the Board, want to thank you for your service, for your time, and for your leadership.  We would like to provide you with a small token of our appreciation with our sincere thanks for 12 years of service to Beechwood Shores. 
With that, let’s begin our meeting.

Approval of the Previous Meeting Minutes:    Stacy Pronko

Motion to Approve the October Minutes
Motion by:  Carolyn Webster
Seconded by: Connie Smith
Vote Called.     Yeas 7  Nays 0  Abstains 2
Motion approved


Treasurers Report: Rich Leary
(Report submitted electronically to Stacy and copied into the minutes verbatim)

Beechwood Shores
Property Owners Association
Treasurer’s Report – Annual Membership Meeting
Report Date: 11/15/2025
As of Date: 10/31/2025

Checking Account balances:  $24,509 (Operating $23,366 & Clubhouse $1,143)
Reserve Account balances:    $48,463 (Reserve Account $27,979 & Reserve CD $20,483)
Total Cash:                                 $72,972

Year to date 2025, expenses are typical. We have experienced unplanned or increased expenses for:
· Internet $96 per month actual vs $76 per month budgeted
· Accounting Fees $667 per month actual vs $600 per month budgeted
· Pool & Clubhouse Supplies Additional expenses due to rejuvenation of Pool & Grounds
· Capital Projects:
· Clubhouse remodel exceeded revised budget of $26,200 by $1,249
                                                       Original budget was $22,500
· Pool Cover exceeded budget of $7,500 due to increased material costs
                                                       Cost was $12,340

All typical expenses are On Track and no additional unusual expenses are anticipated.

Total Accounts Receivable as of 10/31/2025 are:   $8,342;
· 2 Property Owners are responsible for $6,602 or 79% of Past Due;
· Remaining amount ($1,740) is 5 property owners delinquent on 2025 dues
· Of note – 1 long term past due account has been cleared

2026 Start of Year Plan expects $11,000 in Association Operating Accounts and $52,000 in Reserves.

We are financially sound.

2025 Accomplishments
· Implemented monthly contributions to the Reserve Account in line with Reserve Contributions
projected in our 5 Year Asset Plan
· Clubhouse has become self-funding for supplies through rentals and community events
· Managed donations to erect pavilion at activity courts
· Began integration of new accounting firm (Perrow Management Group)
· Expanded use of online banking to automatically pay monthly contractors
· Eliminated use of Association credit card account
· Established email addresses for key Association positions to provide sustainable
communications, processes, and records


Motion to Approve the 2026 Budget
Motion by:  Carolyn Webster
Seconded by: Sandy Woodall
Vote Called.     Yeas 9  Nays 0
Motion approved


Building and Grounds Report:  Carol Stauffer
(Report submitted electronically to Stacy and copied into the minutes verbatim)

Beechwood Shores Annual Building and Grounds Report - 2025

A Summary and Accomplishments over the last year include the following:
The Grounds
* Septic Tank – early in the year we realized our septic tank hadn’t
   been cleaned for a long time and needed to be addressed. We were
   able to identify its location through an expert contractor and had it
   cleaned out. It was an unexpected cost, however, we were able to
   afford the excavation, cleaning and the additional needed riser for
   future maintenance.
* Landscaping – Raezer landscaping did quite a bit of debris clean up
   throughout the year on the walking trails, the beach area and some
   trees that fell across some roads, due to multiple storms.
* Effective in September, he was hired to also handle all the leaf
   blowing at the pool and the court area.
The Courts
* We now own a very nice Pavillion that has been relocated to the court
   area, off the parking lot, to provide shelter when resting or observing
   play on the courts. It is equipped with a bench, on a concrete pad.
   Multiple volunteers through man hour donations and ‘pocket books’
   were invested in this project for us to enjoy for many years.
* All the courts were used extensively over Spring and Summer. We
   are pleased to see them being used by so many.
* New light poles in the parking lot – sleeves set and a boom came in
   to set the poles in place with LED lighting.
* Unfortunately, due to a crazy storm in the late summer, a large Red
   Oak tree along with some other trees were uprooted and came down
   from a residence home through the tennis court fence, damaging a
   large portion of it and crumbled the block practice wall. Immediately
   following, Ben Spencer reached out to our insurance company and filed
   a claim of which the Association received a claim settlement just over
   $12k for repair of damages. Stinnette Brothers cut down the trees,
   Raezar landscaping and Innovative Trees removed all the block wall
   debris off the courts, Snell Fencing furnished and installed a new chain
   link fence and HDZ painted the fence to match the remaining green. All
   in all, terrific teamwork among the Board, neighbors, and vendors in a
   short timely manner.

The Pool
* Once again, the neighborhood got to enjoy our second summer with
   the new salt water conversion system. It also took many volunteers
   for the opening of the pool and preparing it for use, cleaning it up,
   painting the deck and putting out the furniture. We also replaced
   many of the old broken chairs with new 15 new chairs as well as 6
   new umbrellas.
*The season opened up with a successful pool party with lots of fun, a
   band, and of course swimming!
* A great accomplishment was the replacement of the deteriorated pool
   cover with a brand new one. Based on the proposed 2021 Asset
   Study, it included one scheduled for 2025, which we did succeed in
   doing. Although due to the increased costs, it cost more than
   budgeted, it was well worth the expense, to protect our asset. ($6,500
   versus $11,150)

The Clubhouse –
Renovation - Probably the most outstanding and rewarding
accomplishment for 2025 was the major victory in getting this finally
completed and for an extremely reasonable price. It was a successful
project due to the many individual efforts contributed by so many of our
neighbors’ time, talent and donations. After countless hours of hard work by
dedicated volunteers in Beechwood Shores, our Clubhouse has a brand-
new look!   
The Clubhouse renovation project progressed with multiple hours of work
that took place in January and February of this year.
The clubhouse officially re-opened again on the evening of our March
Board meeting with a ‘reveal celebration’!

It was transformed into a vibrant, appealing and more functional amenity!
No doubt we are all very proud of our fancy new community clubhouse! An
improved facility for all of us to enjoy.
Clubhouse Access System - In addition to the interior renovation we also
added 7 new cameras in strategic locations around the clubhouse interior
and exterior, as well as added an electronic system for clubhouse access
instead of a hard key system. One FOB that works for both the pool gate
and front door!
Clubhouse User Agreement - Also developed this year is a revised
Clubhouse rental form for those wishing to reserve the place for their
private parties. It includes reservation requirements, facility and decoration
rules, and a post cleaning checklist. If you wish to reserve the clubhouse,
the form is found on the Beechwood Shores website.
Clubhouse Cleaning Company – The Association has hired a new
cleaning company, Maid 4 You, who now cleans the clubhouse twice a
month. In addition, they will have added duties once the pool season
opens up and will handle the cleaning of the outside bathrooms, empty
trash, and keep the front porch clean.

HOA Events
March 10th - Reveal Party – got to show off the beautiful transformation of
the clubhouse.
May 3 rd – Kentucky Derby Party
May 25th – Pool Opening Party
July 4th – Independence Day Beach Party
October 25 th – Community Yard Sale
December 6th – Christmas Party
A number of Friday night Happy Hour events were initiated and took place
between 5:30-8:30p-a relaxing time for neighbors to meet one another,
hang out and enjoy.

I wanted to thank all the wonderful party planners and volunteers to make
these welcoming, fun and a success that built a neighborhood
camaraderie.

Private Reserved Parties
April 5 th
May 10 th
June 8 th and 20 th
July 26 th
August 2nd, 4th, and 16 th
September 6 th
October 12th
November 9 th and 15 th
Upcoming - December 20th –

Total estimated attendees at 400 for the private parties
Open events – Eastlake Group – 6 times
Happy Hour events - quite a few in Spring and Summer on Friday nights
We are glad to see so many utilizing the clubhouse space for your family
and friends’ special events.
For reporting purposes, the current funds is at $1,142.70

Capital Project Committee
In late Spring a-2026 Asset planning Committee was formed, consisting of
Ben Spencer, Lisa Smith, Sandy Woodall and myself to determine a list of
capital projects for 2026. It was determined that a survey should go out to

the residents of BWS and prioritize the suggestions. By July 1 we got back
great results and feedback.
Six topics were voted on, with the top two priorities consisting of the
clubhouse exterior landscaping upgrade and to continue the clubhouse
renovations second.
The committee met multiply times after this to start a list of items to
complete and to start reaching out to various contractors for pricing.

Architectural Report:    Sandy Woodall
(Report submitted electronically to Stacy and copied into the minutes verbatim)

RECAP/OVERVIEW OF 2025 ARC REVIEW APPLICATIONS

Fence – 2
Fence w/Variance – 1
New Construction – 3 (1 with fenced yard)
Sheds - 3
Tree Removals – 11 + 1 (Nov ’25) = 12
Tree Removal (AEP approval) – 1
Lot Clearing for new construction (tree removal) – 1

Note: November &amp; December 2024 requests are reflected in January 2025
(No meeting in December &amp; annual meeting November 2024)

New Business- From Ben’s Report

     -5-year plan proposal
Copies of the 5-year plan were provided for your review.  As a reminder, the basis for this plan originated from a study performed by an outside group in early 2021.  This was translated to an evergreen document to reflect projects within the Association that the study identified and their associated costs.  
This year’s copy does highlight items for us to discuss in 2026 on what we want to pursue, highlights significant dollars in 2031, and shows a 7-year plan as it was extended to 2033 as I wanted to share what is on the horizon, including a year, 2032, that has no expenditure.  
More importantly, this plan guides our reserve contributions and causes us to reflect on what it should be as we move forward.  This subsequently causes us to look at our budget and our funds to see what we can or cannot pursue as we move forward.    
As another point of consideration, the dollars reflected are per the study’s forecast in 2021.  We will need to modify the dollars as they do not accurately reflect today’s cost due to many factors.   
As we move into 2026, this will be a topic of discussion within the Board and Association on what we want to do and how to fund those projects.  
     -Covenant update
A proposed covenant rewrite has been completed, it has been reviewed by Legal counsel twice, reviewed by the Board, and it is now time to have discussions within the Association on the proposed changes.  The reason for this rewrite is to better reflect our Association today versus the original 1978 wording. 
I will be holding a series of meetings so all have an opportunity to attend and voice input on what you see.  Afterward, it will go to a vote of the Association and a majority of the voting members (50% + 1) will need to vote to approve proposed wording before any change is codified.  
These meetings will be held at the clubhouse, you will be given proper advance notice per our bylaws, and copies of the proposed changes will be sent out in advance so all may come to the meeting prepared.  We want to be transparent on the changes, they come with much discussion, and I feel better align with where we are today as an Association.  
To initiate this process, the first meeting will be held at the clubhouse on December 8 at 6pm.  

General Comments from the floor

A question was asked regarding the details of the upcoming Christmas party. The party will be held on Dec. 6th at 4pm ( the Clubhouse will be closed as of the 4th to decorate).  The HOA will provide ham and turkey. This is a BYOB event. When you RSVP please let Lisa know what dish you will be bringing. There will be a fun gift exchange if you would like to participate, $25 limit.  Also, a Valentines dinner is being planned for Friday Feb. 13th or 14th. With a cost of approx. $20 per person.

Sandy Woodall asked everyone to update their email addresses on the sign-in list if you are not getting our notices. 
Covenant change documents will be posted and sent out this week for people’s review. 

Thanks were given to Sandy for arranging the yard sale this Fall. She thanked Tim White for the large signs at Food lion. 

A question was asked regarding the reserve study done if it was required every 5 years for the neighborhood.   The answer was no. Ben explained that it was done in 2021. It’s not required but the Board has found it very useful.

Kelly from Perrow Management spoke about our accounts.

There was a question from a resident regarding problems with Turkey buzzards around docks and boathouses.
The Board said there wasn’t anything that they could do. They recommended that they contact the Bedford County Animal control.

Regarding deer culling in our neighborhood, it was reported that 4 deer have been culled so far. 

Connie Smith reported regarding trail signs around the neighborhood. There is a “Trail Head” sign down by the beach and new maps available too.  The trails are nicely cleaned up and marked.  The whole length is about 3 miles. 

Lisa Smith thanked the Board for all their hard work this past year.


Results of the Election

Stacy Pronko, Lloyd Weeks and Cindy Gagnon won the election for the newest Board positions.



Meeting Adjourned at 2 pm


HOA Board Meeting After the Annual Meeting:

HOA Board Positions Going Forward:

President: Ben Spencer
Vice President: Cindy Gagnon
Treasurer: Rich Leary
Secretary: Stacy Pronko
Facilities and Grounds and Clubhouse Coordinator: Carol Stauffer
Architectural Committee: Sandy Woodall
Members At Large: Lloyd Weeks, Connie Smith, Terri Wattsman

Motion was made and approved to go ahead with the Clubhouse side rooms painting and flooring.

No meeting in December.

