

Beechwood Shores Property Owners Association
Monthly Board of Directors Meeting Minutes

+
Oct. 13, 2025
Beechwood Shores Clubhouse

Called to order at _7_pm
Determination of Quorum: yes
Board Members Present:
1. Stacy Pronko   				6. Carolyn Webster
2. Carol Stauffer 				7. Sandy Woodall
3.  Terri Wattsmen -by phone
4. Connie Smith                                                      
5. Lloyd Weeks
Board Members Absent: Rich Leary, Ben Spencer

 Ben’s comments: Carolyn Webster in for Ben 
Carolyn welcomed everyone and explained that Ben was not able to attend this evening. She asked if there were any recognitions from the floor. Connie wanted to thank Ben and Lloyd for their work on the fence at the entrance.  Atlee Rae was recognized for the good job he had been doing. Carol thanked her husband, Jim, for painting the front door of the Clubhouse and his help putting away the pool furniture.

Approval of the Previous Meeting Minutes  Secretary Stacy Pronko

Motion to Approve the Minutes 
Motion by::  Carol Stauffer
Seconded by: Lloyd Weeks
Vote Called.     Yeas  _7_     Nays_0     
Motion approved

Treasurers Report: Rich Leary  provided report that Carolyn read

Report Date: 10/13/2025
As of Date: 09/30/2025
Operating Account balance: $32,433.29
Clubhouse Account: $1,173.98
Reserve Account balances: $26,158.78 (Reserve Savings Account)
$20,421.59 (Reserve CD)
Total Cash: $80,187.64
* All typical expenses are On Track, with the following exceptions:
o Internet Fees YTD are $180 over budget plan. We expect to be over budget at year end due
to increased charges and additional fees of $16 per month for email addresses at
beechwoodshores.org domain.
o Accounting Fees YTD are $666 over budget plan. We will be over budget at year end due to
unbudgeted billing by former accounting firm. Our new accounting firm is billing at
budgeted rate of $600 per month.
o Pool Supplies are also over budget by $1,031 year to date. We will continue to monitor and
report during 2026 budget review. We will be over budget at year end.
o Clubhouse Supplies are over budget by $752. We will be over budget at year end due to
additional supplies purchased to maintain remodeled Clubhouse.
*We are tracking expenses associated with a downed tree at activity court. We have received
insurance claim payment of $12,370 and to date have expense of $10,300 against that payment.
* The Association continues to be positioned to meet typical expenses and budgeted projects for
the remainder of the year.
Total Accounts Receivable are: $8,249.22
o This reflects waiving late fees and interest on all accounts that were paid as of 07/31/2025
o 1 Property Owner underpaid 2025 dues by $12. We are not charging interest for this
amount, and it will be added to 2026 billing
· < 1 year Past Due: $2,884.69
· >1 year Past Due: $5,364.53
o 2 Property Owners are responsible for all the &gt; 1 year Past Due and $6,531.78 (79.18%)
of total Past Due

ACTION REQUIRED: MOTION TO APPROVE TREASURER’S REPORT

Motion to Approve the Treasurer’s Report
Motion by::  Sandy Woodall
Seconded by: Carol Stauffer
Vote Called.     Yeas  _7_     Nays_0     
Motion approved

Building and Grounds Report:  Carol Stauffer (from provided report)

Building and Grounds Report – September 2025
Grounds –
* Raezer Edge Landscaping – Performed ongoing lawn mowing and
weed removal as well as the additional duties of leaf removal at the
pool and court area.
* Activity Courts’ Update –
o The new fence repair was completed. The next step is to paint
it green to match the rest of the fencing or consider a black
mesh covering. I suggest using some of the settlement money
to pay for this final aspect of this project.

* Pool Season -
o The pool closed Sunday September 14. Thanks to Lloyd, along
with Jim Stauffer and Bryan Donahue for putting away all the
tables and chairs for the winter.

* New Pool Cover - The Board approved the purchase of a new pool
cover and we are happy to announce the cover has been installed
and looks amazing!
Architectural  Report:  Sandy Woodall

Architectural Committee Monthly Report 10/13/25

No Requests this month.
Only one update from HO that they have finished out their garage project (door added &amp;
back being enclosed – part of original project)

Club House Report: Carol Stauffer (from provided report)

* The current fund balance is $1,173.96
* Private parties –
o Private parties took place on September 6 th .
o Upcoming private parties reserved – November 9th, November
15 th and December 20 th .

* Upcoming HOA Events –Community yard sale on October 25 th to
take place in residents’ yards or clubhouse parking lot.
* 2026 Capital Project Committee – The committee is currently
working on getting estimates from three contractors for the interior
renovation of the clubhouse and two tree companies have provided
pricing for the exterior landscaping improvement.
* As announced last month, the clubhouse cleaning, pool maintenance
and courts’ oversight, are now divided into three categories of
responsibility.

o Lloyd is temporarily overseeing the pool maintenance and
handled the closing procedures. The HOA intends to hire a
company for the 2026 pool season.
o We have transferred the duties of all leaf and debris removal
from the pool area and courts area, as well as gutter
maintenance, to Raezar Edge Landscaping.
o The clubhouse cleaning duties will be handled by a company
going forward. In between time, we will count on residents to
clean up after themselves in between cleanings.
The cleaning bid went out to three individuals and three companies of
whom I spoke with and toured the clubhouse. 
The HOA intends to hire a non-resident and one that carries the
proper documentation of a W-9 and Certificate of Insurance.  The
companies included were, South Lake Cleaning Solutions which
came in the highest at an annual amount of $3,840, Newhart
Cleaning Service came in second at $3,300 and Maid 4 You was the
lowest at $2,880.
The highly recommended company is Maid 4 You.  They have
updated required documentation, works locally, plans to train back up
personnel, will provide their own cleaning products and trash liners,
and have provided two good references.  They have been in business
for 20 years and have 300 clients.
The scope of work includes a once per month deep cleaning and a bi-
weekly touch up for bathrooms and kitchen for 8 months out of the
year.  There will be added duties to include the front porch cleaning
and the pool restroom upkeep on a weekly basis during the summer
season.  
Finally, if we need an extra cleaning as a result of party clean up or
an emergency, their hourly rate is $50.

Motion to Approve Hiring The Maid 4 You Cleaning Company for the Clubhouse
Motion by::  Carol Stauffer
Seconded by: Lloyd Weeks
Vote Called.     Yeas  _6_     Nays_0   (Terri phone call was cut off)  
Motion approved


Unfinished Business (from Ben’s report)
· Fence Work- Fixed the entrance fence and will work on meadow fence upon return next week
· Trail Signage-still on the list of to dos.
· Covenant Update- Board items received. Need to have discussion with the Association. Will not meet the November timing for approval unfortunately.
· 2026 Asset Planning Results-still getting quotes. Now up to three contractors who have reviewed the scope of work.

New Business (from Ben’s report)
The Treasurer’s reports from July and August need to be formally approved. 

Motion to Approve the July/August Treasurer’s Reports
Motion by::  Stacy Pronko
Seconded by: Connie Smith
Vote Called.     Yeas  _6_     Nays_0     
Motion approved

General Information from the Floor

There was discussion about ballots received for the annual meeting; who had and had not gotten them. It was explained that ballots would also be available at the meeting.

Meeting Adjourned at 7:37 pm
